THE SPEECH TO CONGRESS, DECEMBER 26, 1941
against us are enormous. They are bitter, they are ruthless. The
w;cked men and their factions who have launched their peoples on
the path of war and conquest know that they will be called to
terrible account if they cannot beat down by force of arms the
peoples they have assailed. They will stop at nothing. They have
a vast accumulation of war weapons of all kinds. They have
highly-trained, disciplined armies, navies, and air services. They
have plans and designs which have long been tried and matured.
They will stop at nothing that violence or treachery can suggest.
It is quite true that, on our side, our resources in man-power
and materials are far greater than theirs. But only a portion of your
resources is as yet mobilized and developed, and we both of us
have much to learn in the cruel art of war. We have therefore,
without doubt, a time of tribulation before us. In this time some
ground will be lost which it will be hard and costly to regain.
Many disappointments and unpleasant surprises await us. Many
of them will afflict us before the full marshalling of our latent and
total power can be accomplished. For the best part of twenty years
the youth of Britain and America have been taught that war is evil,
which is true, and that it would never come again, which has been
proved false. For the best part of twenty years the youth of
Germany, Japan and Italy have been taught that aggressive war is
the noblest duty of the citizen, and that it should be begun as soon as
the necessary weapons and organization had been made. We have
performed the duties and tasks of peace. They have plotted and
planned for war. This, naturally, has placed us in Britain and now
places you in the United States at a disadvantage, which only time,
courage, and strenuous, untiring exertions can correct.
We have indeed to be thankful that so much time has been
granted to us. If Germany had tried to invade the British Isles
after the French collapse in June, 1940, and if Japan had declared
war on the British Empire and the United States at about the same
date, no one could say what disasters and agonies might not have
been our lot. But now at the end of December, 1941, our trans-
formation from easy-going peace to total war efficiency has made
very great progress. The broad flow of munitions in Great Britain
has already begun. Immense strides have been made in the con-
version of American industry to military purposes, and now that
the United States are at war it is possible for orders to be given every
day which a year or eighteen months hence will produce results
in war power beyond anything that has yet been seen or foreseen in
the dictator States, Provided that every effort is made, that nothing
is kept back, that the whole man-power, brain-power, virility, valour,
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